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Kuepckuii uentp paspaborku EPAM Systems B mapre 2011 roga moaTBepansi COOTBETCTBHE
CBOMX MPOW3BOCTBEHHBIX MpoLieccoB TpedoBanusM moaenu CMMI® k mporeccaM 4e€TBEPTOro YpOBHS
spenoctu. Jlns obecriedeHHss COOTBETCTBHUs MPOLECCOB B KMEBCKOM LIEHTPE BBICOKOMY YPOBHIO YiKe
cymectBytoumx B EPAM  Systems npoueccoB Obula  MHMLMHPOBaHa  AESATENBHOCTH IO
COBEPIIEHCTBOBAHHIO MPOLIECCOB W UX TMOArOTOBKE K O(GULMATBHOMY OLEHUBAHHMIO (CepTHHMKALIMHK) Ha
cootBeTcTBUE TpeboBanusaM Monenu CMMI® k mporeccaM 4Y€TBEPTOrO YPOBHS 3PEJIOCTH.

JIns onTHMH3ALMH AESTEBHOCTH 10 COBEPILEHCTBOBAHHIO MPOLIECCOB OB TIPUIIALIEH SKCIEPT
Anekcannp KoHaakoB, 3HaHMS W KOMIIETEHTHOCTh KOTOporo B obnactu BHeapenus CMMI®
MOATBEPKIAIOTCS Y4acTHEM B MOJATOTOBKE M OLEHWBaHWM MOCKOBCKOro LieHTpa paszpabotku EPAM
Systems B 2007 roay, a Tatoke uncrtutyroM SEI, paspaborunkom mozmenn CMMI®, u psioM NpoeKToB,
BHITIOJIHEHHBIX B JaHHOM obmactu (o0y4eHue, KOHCANTHHT, oLeHHuBaHus). Anekcanap Kownpakos
BBIMOJMHU Pl KOHCAJITHHIOBBIX pabOoT, KOTOpbIE MMOMOIJIM JOCTMYb TpeOyeMoro pesynbrara ¢
Haubonbmeil 3QPEKTUBHOCTBIO, H KOTOPbIE MOMOITH U30€KaTh BO3MOKHBIX OIUMOOK B UHTEpNpeTaLiiu
pekomeHnauuii 1 TpeGoBanuii Mosenu CMMI®. B umcno Takux paGoT BXOAMIHM: MMEPUOAHYECKUN
MOHHUTOPHHI COCTOSIHMS COBEpIIEHCTBOBAHHS IPOLECCOB M MOArOTOBKM K OLEHHBAHWIO; y4acTHE BO
B3auMojelcTBuU ¢ Beayumm oueHunmkoM (Lead Appraiser) W opraHu3alMd MTOrOBOrO OLCHHWBAHHS
(SCAMPI Class A); AONOJHUTENbHBIE KOHCYJIbTALMM IE€PCOHAj]a IO BOMPOCaM, CBS3aHHBIM CO
crelUKOM yrpaBieHdss Ha OCHOBE KOJIMYECTBEHHBIX MOKa3aTeled W NMPUMEHEHHEM CTaTUCTHYECKHUX
METOJIOB JIJIs YIPaBISHHUS MPOLIECCAMHU B POEKTaX.

PesynbraToM COBMECTHOMW AEATEIBHOCTH ABMIOCH YCIEIIHOE NMPOXOXKIAECHHE KHEBCKMM LIEHTPOM
paspaGotku EPAM Systems wurorosoro oueHuBanus B mapte 2011 roma. PesymbraTel JaHHOTO
OLleHMBaHKs ObUTH OMmyOJMKOBaHbI Ha caiite SEI, 4TO MOATBEPAMIO COOTBETCTBUE MPOLIECCOB KOMMaHUH
EPAM Systems TpeboBanusm Moaenu CMMI® k nporieccam 4eTBEPTOrO YPOBHS 3pEIOCTH.

VpoBeHb KauyecTBa yCIyr, MpefocTaBiseMbix Asekcanapom KoHZakoBbIM, MO3BOJAET
YTBEpHKJaTh, YTO MPHMB/EYEHHE €ro, Kak SKCIePTa B COBEPIICHCTBOBAHMHM IPOLIECCOB PaspabOTKH
MporpaMMHOro ofecriedeHds B KOMIMAHMSX M [POEKTAaX pPa3HbIX THIIOB, K COBMECTHOH pabore co
CTIELMATUCTAMU OLIEHMBAEMOTO TPEANPUATHS TAPAHTUPYET AOCTHIKEHME IOCTABJEHHBIX LeIeH MpH
ONTUMAILHOM COOTHOIIEHMH CTOMMOCTH yciyr W uX mnonb3bl. EPAM Systems mianupyer u B
naneHeiem npusiekath Anekcanapa KoHnakoBa K aHaJOTMYHOW JEATE/IBHOCTH M B APYTMX LEHTpax
Komnanuu.
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