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YTo 31O 32 KypC?

Bol  yxe wusyynnm  mogens CMMI®-DEV Ha
odmumansHoMm Kypce «Introduction to CMMI®-DEV
V1.3» u Bam XxoTenocb Obl MNO3HaKOMWUTBCA C
mogensto CMMI®-SVC (CMMI® for Services)? Ho
npu 3TOM He xoTenocb Obl TpaTUTb BpeMs Ha
NMOBTOPHOE W3yyeHne OCODEHHOCTE W CTPYKTYpbI
mogenen CMMI®?

Torga MOXHO cKa3aTb, YTO [AaHHbIA Kypc Obin
paspabotaH wMHCTMTyTOM  Software Engineering
Institute  (SEI) yHuBepcuteta Carnegie Mellon
cneuvansHo ana  Bac! 3TOT Kypc sABngervcs
ocdmumanbHbIM  Kypcom uHcTUTyTa SEI, Te.
Bblpa)kaeT TOUKY 3peHus pa3paboTyvka mogenu.

BHumaHnue! YcnewHoe npoxoxgeHue obyyeHus Ha
Kypce «Introduction to CMMI®-DEV V1.3» fo y4acTus
B [aHHOM Kypce sBMsieTcd obs3aTenbHbIM Ans
KaXKOoro y4acTHUKa.

Fae npoBoauTcA Kypc?

[aHHoe cneunpeanoxeHvue rnogpasymeBaeT
npoBefeHne Kypca HenocpeacTBEHHO Ha TeppUTopun
3akasumka (3TO nosBonseT wmsbexartb Kakux-nuobo,
Jaxe MeCTHbIX, KOMaHAMPOBOK COTPYAHUKOB, a Takke
NpoBecTM MeponpusTe B 6oree NpUBbIYHbLIX AN HUX
YCINOBUSIX).

KakoBa npoAOIIKUTENIbHOCTb Kypca?

MpoaomkuTeneHOCTb Kypca 6-7 YyacoB. 1o okoH4YaHUK
OCHOBHOWM 4acTu Kypca, MOXHO 0b6cyaunTb C
WHCTPYKTOPOM Hauboree BaxHble OM151 COTPYAHWKOB
acnekTbl NPUMEHEHNS MoAenu, a Takke ocobeHHOCTH
MOArOTOBKN K OuumManbHOMY OLEHVMBaHWIO U ero
nposeaeHue.

KakoB MMHMManbHbIA pasMmep rpynnbi?

CornacHo pernameHtam SEI MyHUManbHbI pa3mep
rpynnbl  cocTaBnseT 6 4YenoBeK, MaKCMMarbHbIN
pasMmep >xenaTtenbHO OrpaHnyYnTb 12 y4yacTHUKaMW.
Ecnv 6 yenoBek B Balley opraHu3auuMm HanTu He
yOaeTcsl — CnpocuTe y Apy3en 1 3HAKOMbIX B ApYrux
opraHu3auusix: MoXeT ObiTb, B MX KOMMaHUSAX €CTb
Takas xe npobrnema c «HegobGoOpOM» U Bbl CMOXETE
06beanHNTL BaLy rpynnbl.

YTo nonyyarT y4acTHUKU?

MomMrMO 3HaHWM O MoZenu, Nosy4YeHHbIX B Mpouecce
npoxoxaeHusi oby4yeHnss oT eANHCTBEHHOro B Mupe
CcepTUULMPOBAHHOIO PYCCKOA3BIMHOTO MHCTPYKTOPA,
YYaCTHVKM MonyyaloT pasgaTovHble  MaTepuansl
(pacneyaTkn cragoB M YCNOBUWA YNPaKHEHWA, a
Takke Qgpyrme nonesHble MaTepuanbl). YcnewHo
npolwegwmne obyvyeHne nofnyyalT odulunanbHble
ceptudukatel SEI, a Tawkke moryT yvactBoBaTb B

paboTe OUEHOYHbIX KOMaH4 NPV  OLEHUBAHUAX
OTHOcUuTenNbHO ABYX Modenen CMMI®.

YuebHble MaTepuanbl Kypca npegoCcTaBnsiloTcs B
3MNEeKTPOHHOM MnM B OymaxHoM Buge (Ha BbIGOp
3aKa34uka).

KTo AiBnsieTcA UHCTPYKTOPOM?

WHcTpykTopoMm Kypca siBnseTca AnekcaHap KoHgakos
- HE3aBUCKMbIVA KOHCYMbTaHT W UHCTPYKTOpP, a Takke
ocHoBaTernb u Bnageney Kondakov Consulting —
naptHepa SEI. B 2006 rogy AnekcaHgp Obin
aBTopu3oBaH  MHCTMTyTOM SEI B kauecTBe
MHCTpPYKTOpa oduumansHoro kypca o CMMI®, a B
2008 — B kauyecTBe Beayllero oueHuuka no CMMI®.
Ha paHHbIn MOMeHT  AnekcaHgp — sBrnsieTcd
€OVHCTBEHHbIM cepTUdULMPOBaHHBIM SEI
WHCTPYKTOPOM W BedylyuM OueHLMKOM (Mo BCeM
Tpem mogensm CMMI®) B CHI v eguHCTBEHHbIM
TakMM pYCCKOA3bIYHbIM crieumnannuctom B mupe. OH
nposen 15 oueHuBaHu B WcnaHum u Poccuu, a
Takke bonee 25 odmumanbHbeii KypcoB «Introduction
to CMMI®», B KOTOpPbIX NPUHSNO yyacTve 6onee 200
ydyacTHukoB u3 Poccun, benopyccuu, YKkpauHbl 1
JlntBbI.

Y10 TpebyeTcs OT Hac, Kak oT 3aka3umka?

Heobxogmmo cdpopmuposaTth rpynny, npegoctaBuUTb
Heobxoanmyto WHMPaCTPYKTypy (nometueHue,
NPOEeKTOp U TO, HA YeM MOXHO pucoBatb — dnum-
YapT, gocka), a Takke NOAroToBUTb pacrnevaTaHHble
BapuaHTbl mogenn CMMI®-SVC u3 pacdeta He
MeHee Y4eM OOMH 3IK3EeMMNApP Ha Tpex YYacCTHMKOB.
MpenBapuTenbHO BbiOpaTe AaTy (OAVH OEeHb) MOXHO
BOCTMOMb30BaBLUNCh KaneHgapem 3aHATOCTM
WHCTPYKTOpa no CChblfIKe:
http://consulting.kondakov.ru/schedule/Schedule.htm.

EcTtecTBeHHO, KpOMe BCEero ykasaHHOro Tpe6yeTcsi
YCTaHOBUTb Heobxoanmble cbopmaanble OTHOLWIEeHNA
AO0 Havana MmeponpuaTua.

Ecnu Bawa opraHusauus Haxogutcst He B Mockse, TO
nobas  uHdopMaums o  Haubonee  ygobHoM
(onTumarnsHom) cnocobe npoesaa Takke
NpUBETCTBYETCS.

A B yeM Xe «cneynpeanoxeHne»?

Camoe «cneumarnbHoe» B JaHHOM CrieunpeanoxeHnum
— 23710 ueHa. CToumocTb Kypca CO BCeMM
NepeyncrieHHbIMU  Bbllle  MaTtepuanbHbiMU U
HemaTepuanbHbIMKY NpeuMyLLecTBaMy, Ans rpynnbl
M3 6 4ernoBek cocTaBnseT 66 000 py6nen
(wecTbaecaT WecTb ThicAY pybnen).

Mb1 XoTUM 06YUUTL 7 1 Gonee YenoBex...

Kaxabln OONONHUTENbHBIN Yy4acTHUK «cTouT» 5 400
py6nen. [ns maccoBoro o0yyeHuss (Gonee 12
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4yenoBek) MoOxeT ObiTb Gonee MonesHbiM aBTOPCKUN
OBYXOHEBHBIN KypC.

HaBepHoe, Hago 406aBUTL eLle U Hanorn?

Bce ykasaHHbIE LieHbl BKIIOYAKOT Y)Ke BCe BO3MOXHble
Hamorn, B T.M. M MOTOMY, 4YTO MOCTaBLUMK YCRnyr
(maHHOro Kypca) MCrorb3yeT YMpOLLEHHYI CUCTEMY
HarnorooBrnoXeHns, YTo, cpeau MpPOYero, MOBAUSMO
Ha BO3MOXHOCTb CHVKEHMS LIEHbI.

EcTb nu elue kakne-nnb6o orpaHu4eHuvn?

LleHa no AaHHOMY cneunpeanoXeHunio
AencteuTenebHa Ans MockBbl 1 MOCKOBCKOIO PernoHa.
Mpn HeobxoamMmocTn npoBedeHWUs obyyeHust BHe
MockBbl K YykasaHHOW uUeHe 6Oyger npubaBneHa
MKCUPOBaHHas CyMMa  TPaHCMOPTHbIX  3aTtpaT
(Tonbko Ha npoesf, T.K paccMaTpuBaeTcs BapuaHT
Bble3Ja WHCTPYKTOpa M3 ropoda nposedeHus B AeHb
ero npuesga). HeobxognMo OTMETWUTb, YTO 3TO He
OyQeTt 3Ha4YUTENBLHOWM CYMMON.

Kako# cpok y 4aHHOro npeanoXeHusa?

[daHHoe creunpennoxeHne AOeWCTBUTENbHO  Ha
nepvoa C Havana cheBpans [0 OKOHYaHUs MapTa’
2012 ropa (nogpasymeBaeTcs, YTO HenocpeacTBEHHO
oby4yeHne ByaeT NpoBOAUTECA UMEHHO B yKa3aHHbIN
nepwog). No okoH4YaHWM nNepuoda OENCTBUSA LieHbl Ha
AaHHbIV Kypc OyayT CyLeCTBEHHO NOBbILLEHbI.

Kak Ha cueT ckugok B 6yayliem?

OpraHu3auuam " KOMMaHusM, 3aKkasaBLUUM
npoBefeHWe Kypca no 4aHHOMY CneunpeanoxXeHuio, B
Oynyuwiem obssatensHo OyayT npenocTaBnsATbCs
ckmgkm Ha pgpyrve ycnyrn Kondakov Consulting
(Takue, Kak KOHCanTuHr, oduumarbHble OLEHUBaHUS
1 apyrue y4ebHO-KOHCYNbTaLUUOHHbIE MEPONPUSATHS).

Kyaa obpalwatbca ¢ Bonpocammn?

Onsa cBaAsn ucnonb3ynTe, noxanymcra, 3NEeKTPOHHYO
noyty (agpec: consulting@kondakov.ru). YTtobbl
yckopuTb 00paboTky wuHdopmaumu, noxanymncra,
ykasblBanTe B Teme nucbMa «CneunpeanoxeHue no
SVC Supplement»

JIO BCTPEUM HA KVYPCE «Services Supplement
for CMMI® for Development>!

1 5
BosmoxHO JOCPOYHOE 3aBECPIICHUE ACUCTBUS JaHHOT'O IIPEUIOKECHUS B
CJIy4ac NOBBIICHHOTO cnpoca!
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